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Risk Facilitation Skills Workshop,
with Penny Pullan and Ruth Murray-Webster
21-22nd March 2012
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Learning Outcomes:
Participants will leave this event with:

1. aclear understanding of how to facilitate the risk management process - both in and out of
workshops;
2. experience of facilitating key parts of the process, along with copious feedback on what
works well and how they could be even better;
3. the knowledge of what approaches work when in the risk management process;
4. their next risk session prepared for in full;
5. aworking understanding of:
e conflict in groups and how to harness it;
e avariety of ways of idea generation, prioritisation and decision-making;
e running risk management processes in both face-to-face and virtual settings, with
cross-cultural challenges;
e building ownership and engagement throughout the risk process.
6. the knowledge and experience to avoid common pitfalls, including:
e over-focus on threats,
o 'tick-box' use of risk register,
e people not taking ownership of their risks,
e poor at prioritisation,
o lack of action after risk workshops,

e going off track and losing focus,

e some people being dominant and others not contributing,
e risk workshops being 'boring',

e day to day delivery squeezing out risk management.

What to expect on this workshop:

You'll spend most of the workshop planning, facilitating and gaining feedback on your risk facilitation
skills.

While we'll explore small chunks of content, we'll always apply them as a group immediately, giving
you the change to try them out and experience them working in practice.

One thing you won't find on this workshop is 'Death by PowerPoint' as we
don't use it. This course is not just about giving you information and
knowledge, but focuses on building your experience of the tools and
techniques we use.
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Of course, you will be in the hands of two experienced facilitators, who will provide a relaxed,
‘ . safe and friendly environment to make sure everyone is able to develop their skills. We're
% committed to supporting you with practical, pragmatic tips that work in the real world.
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Who is it aimed for?

The pre-requisite for this course is that you have a good understanding of the risk management
process (see for example Chapter Two of 'A Short Guide to Facilitating Risk Management by Pullan
and Murray-Webster) and that you have at least one risk management process to facilitate over the
next few months.

Your job title could be anything from operations manager to project or programme
manager, business analyst, risk manager, consultant (internal or external), director, HR
professional or Health and Safety manager, or indeed anything else. All that matters is that
your role (or part of it) is to get risk management to work through other people. That could
mean running meetings or workshops and possibly coordinating other people or giving
advice.

What do people say about Penny and Ruth's previous workshops?

" We had nothing to follow and no guide to grasp ... until that we had yourself, Ruth, and Penny in
for a day of facilitation training. For us, as facilitators, that was really an amazing event. It gave us
the confidence and also the tools to then be able to facilitate risk workshops at programme and
project level with confidence. That really did show when we rolled them out "

Maya, Water Utility, interviewed on the Making Risk Work Summit in 2011 about applying what she
learnt to running risk workshops.

What's your investment?

In these two days, along with the support beforehand and the teleseminar afterwards, you will gain
in confidence and get to practise tools and techniques that work. You’ll learn how to engage people
to identify, own and manage risk.

Your investment for this first workshop will be just £895 plus VAT, reduced to £795 when you
register and pay before 21st February. This covers the support upfront, two day workshop, your
workbook and course binder, lunch, refreshments and a follow up telephone conference a
month afterwards.

The Small Print

This course is run jointly by Lucidus Consulting and Making Projects Work Ltd, but administered

by the latter. The terms and conditions on Making Projects Work Ltd's website apply.

Specifically, although substitutions are allowed at any time, cancellations within ten days of the
course start will be charged in full. Cancellations before this time will incur a small administration
fee. Making Projects Work Ltd. reserves the right to change the course presenters, dates, venue and
content should the need arise. In the unlikely event of a course being cancelled or postponed by
Making Projects Work Ltd., a full refund will be made but no further liability will be accepted.
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http://www.makingprojectswork.co.uk/Terms/tabid/1019/Default.aspx

How to Book Your Place

“B Book and pay online here, or e-mail risk@makingprojectswork.co.uk with the details below.

< Send us this form by post to Making Projects Work Ltd, Ludlow House, 1 Cumberland Road,
Loughborough, Leics LE11 5DE UK, or

& Book by phone at +44 (0)1509 821691. Leave your contact details and we'll get back to you
within 24 hours.

Name:

Organisation:

Address:

Town/City:

County/State:

Postcode/Zip Code:

Country:

Telephone:

E-mail:

I'd like to pay by:
O Cheque enclosed, made payable to Making Projects Work Ltd.

O Purchase Order No:

[ Invoice my organisation, for the attention of

O Credit card no:

Expiry Date: / Three Digit Security Code:

Name (exactly as on the card):

Billing Address (exactly as used for the card):
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