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Penny Pullan: brief video introduction to her risk work...
Taken from our online Risk Facilitation Programme

http://www.youtube.com/watch?v=XhS6nAOGp2s

For more, see www.facilitatingrisk.com



http://www.youtube.com/watch?v=XhS6nAOGp2s
http://www.youtube.com/watch?v=XhS6nAOGp2s
http://www.facilitatingrisk.com/

Penny Pullan
Project/Programme Manager/Facilitator/BA
Focus: Leadership

| work with clients grappling with tricky
projects, which usually include:

v disinterested stakeholders

v/ ambiguous requirements

v virtual teams

v loads of risk

Host of Virtual Working Summit
(virtualworkingsummit.com) and BA
Summit (basummit.com)

Book co-authored with Ruth Murray
Webster >

Next one is on Business Analysis and
Leadership : Influencing Change (Sept 13)
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http://www.virtualworkingsummit.com/
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www.onedifference.org/uk/water/
WWW.playpumps.org



http://www.onedifference.org/uk/water/
http://www.playpumps.org/

So what's the play-pump for
engaging people with risk?
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How We Work Together...

B -
, what's Next...
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Risk Process (Lues fions
o How tudh ik Can ur folesate 7

o \What's risky ¥ uwhy ¢

e How muondoes each risk mattes ?

e How n'sk:j ic ¥e. sitwation 1

=1 RQSVM\C\‘\(\S usel:j -—\\*\&“’ O[,h'oq
Shall we take ?

= Keaging i olive -whar’s the current
Status 7



So what are the issues you face
with engaging people to identify,
own and manage risk on your
projects?
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What matters to them?

b (A
@ How much
( '(7 risk can
they
tolerate?
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How much should we dive Into
content?

Process

Facilitation process

Risk process
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How should we use workshops?

—

o

N

© 2013 Making Projects Work Ltd



Some ideas on Risk Facilitation
from Ruth Murray-Webster:

(From our online Risk Facilitation Programme)

& Facilitating Risk

http://www.youtube.com/watch?v=ly7WDXTalql



http://www.youtube.com/watch?v=ly7WDXTaIqI
http://www.youtube.com/watch?v=ly7WDXTaIqI

Before the meeting:
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www.graphicsmadeeasy.co.uk
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What Is the ideal environment?
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What really works
IN your risk workshops?
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What about Conference Calls?
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For Project Managers, Business Analysts, Programme Managers and Project Teams Latest news

i i Start up your meetings so
How many hours have you spent in meetings that were not the o e

best use of your valuable time? everyone is clear on the
purpose and outcomes for
5 4 your meeting with our new
Far too many ¢ Meeting Start-Up Template.

Like most project managers and analysts, you spend at least a day in meetings each week. This is Wesia Baeh Using thistor
due to three months with our
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References and Booklist for tonight’s talk:

Making Projects Work: Our Favourite Books St el

POWERED BY

amazoncouk

Running Meetings g Shooping Cart

These are the books that I've used as a meeting and workshop facilitator Ihis m?nth we feature
and to train other facilitators. Business Analysis

Change

Leadership

Learning and the mind
Managing Projects
Managing Programmes
Running Meetings
Sods and Odds

Don't Just Do
Something,
Stand There!

_How to Run a
Great Workshop

I
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How to Run 3 Great Don't Just Do The Solutions Focus: Making Projects Work
Workshop: The Something, Stand Making Coaching and

Complete G... There!l Chis

by Nikki Highmore Sims by Marvin Weisbord by Paul Z Jackson About us

£11.19 £9.08 £11.04 T

A very practical book I heard Sandra Janoff It sounds simple, but

around how to run speak in October this Solutions Focus has

workshops. It's very year. Her ten principles been my most powerful
generic and written for  for meaningful tool over the last three

the non-specialist and meetings come froma  years. By moving from

would be useful fo... wealth of experience ... problems and ga... pue==== The Secret
Language of
. Leadershi...
by Stephen
S THE T Denning
FAGWQR £8.46
hﬂw,,nw, oy Ez Solving Tough
l:'k\[:r(hm Problems. An
7y Open ...
hv Kahane
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What questions do you have?
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